
AGENDA
REGULAR MEETING OF THE CAPE CORAL

CHARTER SCHOOL AUTHORITY GOVERNING BOARD
 

October 14, 2025 - 05:00 PM
 

Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL 33990

CALL TO ORDER  

Chair Kristifer Jackson  

MOMENT OF SILENCE  

Chair Jackson  

PLEDGE OF ALLEGIANCE  

Chair Jackson  

ROLL CALL  

Members Atisele, Jackson, Katine, Kilraine, Michaels, and Santos  

Parent Representatives Heuglin/OHS, Schade/OMS, Gibson/OES, and 
Rouzeau/OEN

 

STUDENT/STAFF RECOGNITIONS  

APPROVAL OF MINUTES  

Request for Approval of Charter School Authority Governing Board Workshop 
Minutes on Tuesday, September 9, 2025

 

1.

a.

2.

a.

3.

a.

4.

a.

b.

5.

6.

a.



 

Request for Approval of Charter School Authority Governing Board Regular 
Meeting Minutes on Tuesday, September 16, 2025

 

 

CHANGES TO AGENDA / ADOPTION OF AGENDA  

CITIZENS INPUT TIME  

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter 
School Authority Governing Board; 3 minutes per individual. 

CONSENT AGENDA  

CSA Resolution 28-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, approving $1,000 add pay for student-teaching; providing for 
an effective date.

CSA Resolution 29-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, accepting grant funds in the amount of $63,635.31 from the 
Florida Department of Education in order to improve academic achievement within the 
Oasis Charter Schools; authorizing the Superintendent or their designee to implement 
activities that are consistent with the grants; providing for an effective date.

UNFINISHED BUSINESS - None  

NEW BUSINESS - None  

SUPERINTENDENT REPORT  

Jacquelin Collins, Superintendent  

 

CITY MANAGER REPORT  

Mark Mason, Assistant City Manager  

 

b.

7.

8.

9.

a.

b.

10.

11.

12.

a.

13.

a.



COUNCILMEMBER REPORT  

Councilmember Joe Kilraine, District 5  

 

CHAIR REPORT  

Kristifer Jackson, Chair  

 

FOUNDATION REPORT  

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation  

 

STAFF REPORT  

REPORTS OF BOARD MEMBERS AND COMMENTS  

TIME AND PLACE OF FUTURE MEETING  

A Charter School Authority Governing Board meeting is Scheduled for Tuesday, 
November 18, 2025, beginning at 5:00 p.m. in Council Chambers.

 

MOTION TO ADJOURN  

 
 
 
Members of the audience who address the Board/Commission/Committee shall step up to 
the speaker's lectern and give his/her full name, address and whom he/she represents. 
Proper decorum shall be maintained at all times. Any audience member who is boisterous 
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be 
escorted from the meeting room.
 
In accordance with the Americans with Disabilities Act and Florida Statutes 286.26, 
persons needing a special accommodation to participate in this proceeding should contact 
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park 
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours 
prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay 
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.
 
In accordance with Florida Statute 286.0105: any person who desires to appeal any 
decision at this meeting will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is made which includes the 
testimony and evidence upon which the appeal is based.

14.

a.

15.

a.

16.

a.

17.

18.

19.

a.

20.



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date October 14, 2025

Agenda Request Form
City of Cape Coral

Title:

Request for Approval of Charter School Authority Governing Board Workshop Minutes on Tuesday, 
September 9, 2025

Summary:

        

Requested Action: Approve or Deny

Additional Information:

 Workshop minutes for review and approval.

Strategic Plan Alignment:
Is this a strategic decision?  Choose an item.
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☒ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk
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MINUTES FOR THE WORKSHOP OF THE CAPE CORAL 
CHARTER SCHOOL AUTHORITY GOVERNING BOARD 

September 9, 2025 

Oasis High School Cafeteria 

Workshop called to order by Chair Jackson at 3:05 p.m. 

PLEDGE OF ALLEGIANCE - Chair Jackson 

3:00 p.m. 

Roll Call : Members Atisele, Jackson, Katine, and Kilraine were present. Members 
Michaels and Santos were excused . 

Parent Representatives: Schade/OMS was present. Gibson/OES, Heuglin/OHS, and 
Rouzeau/OEN were excused . 

Also Present: 
Jacquelin Collins, Superintendent 
Mark Moriarty, Assistant City Attorney 
Crystal Feast, Financial Services Director 
Kathleen Paul-Evans, CSAGB Meetings Coordinator 

No Speakers 
CITIZENS INPUT TIME 

DISCUSSION 

Chapter 26 - Review of Recommendations for Revision 

Jacquelin Collins, Superintendent 
Crystal Feast for Mark Mason, Assistant City Manager 

Welcome and Purpose 

Chair Jackson explained the purpose of the workshop - Chapter 26 review. 

Superintendent Collins explained she would hear the Board 's recommendations first 
followed by Crystal Feast who was present for the Assistant City Manager. 

Member Kilra ine explained that City Council had requested the review of Chapter 26 and 
mentioned the matriculation process. 

Discussion held regarding whether the City Council will have recommendations, too. 
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Chapter 26 Recommendations - Superintendent Collins 

Superintendent Collins explained the Board 's current revision recommendations : 

Discussion of Section 26-9: Terms of Board members. (a) and (c) 
Should voting members and parent board members update their terms of service? 

Discussion held regarding : 
(a) Board members shall serve two-year terms commencing on December 1 and 
terminating November 30 of the calendar year in which the term expires. Members may 
serve no more than two consecutive terms. 

SUGGESTED CHANGE 
(a) Board members shall serve three-year terms commencing on December 1 and 
terminating November 30 of the calendar year in which the term expires. Members may 
serve no more than two consecutive terms. 

SUGGESTED 
(c) The parent board member(s) shall serve one-year terms commencing on August 1 
and terminating June 30 of the calendar year in which the term expires. If they are 
otherwise qualified, parents/guardians may be reappointed by the parent organization(s) 
of the charter schools(s) for an additional one-year term with no limitations on the number 
of terms the parent member may serve on the board. 

Consensus agreed, without objection, to recommend to City Council two two-year 
terms for Board Members. 

Consensus agreed, without objection, to recommend to City Council change of 
appointment for Parent Representatives to coincide with the yearly school 
calendar. 

Discussion of Section 26-11: Conduct of Board (a) 
From September through June of each school year, the Board shall hold at least 1 regular 
meeting quarterly, or more frequently if the Board deems necessary, at a time and date 
to be determined by the Board . Special meetings may be called at any time by the chair 
or any 4 voting members of the Board . The Board may adopt reasonable procedural rules 
and regulations governing the conduct of its business. All meetings, records and files of 
the Board are subject to F.S. Chapters 119 and 286 as well as all other applicable local 
state or federal statutes, rules , regulations or ordinances. 

Should the master regular board meetings calendar be adjusted to start with the school 
year and include optional meetings as necessary? 

Discussion held regarding : 
• Change date from September to August 



• Change school calendar from August to June 
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Consensus agreed, without objection, to recommend to City Council to change 
September to August and meeting calendar from August to June. 

Discussion Section 26-14: Adoption of resolutions. (e) 
Resolutions may be adopted at any regular or special meetings of the Board provided 
that the proposed resolution appears on the printed agenda , except as otherwise may be 
provided herein , for that meeting and is not added to the agenda at a meeting . 
Resolutions shall be consecutively numbered for each calendar year with the last 
two digits of the calendar year appearing first followed by a hyphen with the 
number of the Regulation following the hyphen. The public shall have the right to 
appear and be heard prior to the adoption of any resolution or rule. 

Discussion held regarding : 
• Compliance - correction to the sequential order of Resolution identifiers. 
• Flipping the language 
• Resolutions shall be consecutively numbered for each calendar year with the 

number of the regulations appearing first followed by a hyphen with the last two 
digits reflecting the calendar year (- 25) 

No objection to Resolution number first followed by calendar year (-25) 

Discussion Section 26-15: Powers and duties of Charter Authority, Superintendent 
and city (45) 
Lease tangible personal property for a term of 12 months or less. Leases with terms 
longer than 12 months including any options to renew require City Council approval. 

Discussion held regarding : 
• Should leases with terms longer than 12 months, including renewals , require City 

Council approval? 
• Clarifying Questions 
• Addressing challenges and opportunities - Strategic Plan SWOT 

Financial Director Feast suggested leaving as is. 

No objection to leaving this section as is. 

Superintendent Collins explained she was no longer interested in bringing forward a 
recommendation to change Chapter 26-6 regarding changing residency requirement for 
the Education position . 

Financial Services Director Feast reviewed City Management's recommendations for 
amendments. Per the discussion during the August 13, 2025, COW Meeting, please find 
City Administrations recommendations for potential amendments to Chapter 26. The 
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numbers below indicate the section associated with Chapter 26. For example, item one 
below relates to Chapter 26-1, item two relates to 26-2 and so forth . 

1. No recommended changes 
2. No recommended changes 
3. No recommended changes 
4. Establish a hierarchy of preference (emphasis on preferred order in case of conflict) 
prior to equal chance lottery to specify how to handle any ties 
a. Internal Matriculation 
b. Active military 
c. Children of board members 
d. Children of Teachers 
e. Siblings 
5. No recommended changes 
6. New section (e) : Charter School Personnel perform advertisement for board 
members and determines eligibility, subsection (b) may include eligibility requirements 
and process for filling of vacancies 

Discussion held regarding having applications for new members reviewed followed by a 
Board recommendation to improve the current process. 

City Clerk Bruns shared that currently the Planning & Zoning Commission places 
applicant interviews on their Regular Meeting Agenda and provide recommendations to 
City Council. 

Discussion held regarding the difficulties encountered for the Education Member. 

Superintendent Collins explained she filtered applications for eligibility and returns them 
to the City Clerk who contacts them for availability and interest and establishes a schedule 
for them to attend the meeting to be interviewed for Council 's decision. 

Assistant City Attorney Moriarty noted draft language will be reviewed at the board 
meeting in October. 

Discussion held regarding : 
• Opening it up to a currently employed non-voting position to allow an Education 

Community Member 
• Capacity as ex officio member filling in gap, qualified , not seeking full employment 

Director Feast continued : 
7. No recommended changes 
8. No recommended changes 
9. Recommend review of section 2-58 as this is very restrictive on what qualifies for 
suspension or removal : (d) All Board members, except the City Council member, shall 
be governed by the provisions of §§ 2-57 and 2-58 of the Cape Coral Code of 
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Ordinances as they may be amended from time to time, at the time of their 
appointment and while serving as members of the Board . 
a. May want [space] language that indicates actions not in the best interest of the City 
of Cape Coral 
10. Recommend this language for City Charter Amendment related to Mayor Pro Tern : 
The annual organizational meeting of the Authority Board shall be held at the first 
meeting of the Board that is held during the month of December, or as soon thereafter 
as practicable, for the purpose of electing officers for the ensuing calendar year. - ok 
11 . In 11 (b) remove redundancy: The Superintendent, or his or her designee f¼f-#le 
Superintendent delegates this task) , shall serve as Secretary to the Board and keep 
minutes and records of all Board proceedings. - ok 
12. No recommended changes 
13. May consider restricting to fact finding committee to avoid sunshine act - Board 
wants to leave as is 
14. Recommend approval as proposed amended 
15. Recommend adding and board in 26-15 title and subsection (a). - ok 
16. No recommended changes 
17. Recommend adding fleet management to list of services and clarify Facility and 
Grounds repair and maintenance. - ok 
18. Shall should be replaced with will - ok 

Discussion held regarding fact finding committees. 

Assistant City Attorney Moriarty will package this and bring back to a futu re meeting . 

Superintendent Collins noted future steps to formulate our changes, vote on our 
recommendations at our October meeting , and then present it to City Council. There 
were no objections. 

Member Atisele questioned if there would be any changes to Statutory language in 
Section 26.6 for the Board positions. 

Director Feast noted the description of the positions are already mentioned. 

Chair Jackson looked forward to sending these recommendations to City Council. It will 
help fill vacancies. 

Member Katine inquired about fact finding committees - create a standing committee 
made up of representatives of other schools. 

Superintendent Collins explained she has had a Teachers Advisory Committee - it was 
not a success. We are looking for outside expertise on things we are not familiar with -
bring in information. 

Member Katine will gather details and bring back in the future. 
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TIME AND PLACE OF FUTURE MEETINGS 

A Regular Meeting of the Charter School Authority Governing Board will be held on 
Tuesday, September 16, 2025, beginning at 5:00 p.m. in Council Chambers. 

MOTION TO ADJOURN 

There being no further business, the workshop adjourned at 4:23 p.m. 

Submitted by, 

Kimberly Bruns, CMC 
City Clerk 



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date October 14, 2025

Agenda Request Form
City of Cape Coral

Title:

Request for Approval of Charter School Authority Governing Board Regular Meeting Minutes on 
Tuesday, September 16, 2025

Summary:

 

Requested Action: Approve or Deny

Additional Information:

 

Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☒ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk



VOLUME: VI
PAGE:  62

SEPTEMBER 16, 2025

MINUTES FOR THE REGULAR MEETING OF THE CAPE CORAL 
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

September 16, 2025

Council Chambers 5:00 p.m. 

Meeting called to order by Chair Jackson at 5:01 p.m.

MOMENT OF SILENCE – Chair Jackson

PLEDGE OF ALLEGIANCE – Chair Jackson and the Color Guard

Roll Call:  Members Atisele, Jackson, Katine, Kilraine, and Michaels were present. 
Member Santos was excused.    

Parent Representatives: Heuglin/OHS, Schade/OMS, Gibson/OES and Rouzeau/OEN 
were present.  

Also Present: 
Jacquelin Collins, Superintendent
Kristie Belesiotis, CSA HR Manager
Mark Mason, Assistant City Manager
Mark Moriarty, Assistant City Attorney
Kathleen Paul-Evans, CSAGB Meetings Coordinator
Donnie Hopper, Principal OMS
MaryBeth Grecsek, Principal OES
Kevin Brown, Principal OEN
Amy Picciolo, Assistant Principal, OMS
April Gibson, Art Teacher OMS
Wanda Roop, Procurement Manager
Crystal Feast, Financial Services Director
Jennifer Koehn, Assistant Accounting Manager 
Mary Ossichak, Food Service Manager
Dominick Maldonado, OMS Student
Maldonado Family 

STUDENT/STAFF RECOGNITIONS 

Superintendent Collins noted this was the first Recognition of the Year – Oasis Middle 
School Student – Dominick Maldonado.  She turned the floor over to Oasis Middle School 
Art Teacher April Gibson.  

Oasis Middle School Art Teacher April Gibson recognized Sixth Grader Dominic 
Maldonado for his drawing which Artsonia.com., the largest online student art museum in 



VOLUME: VI
PAGE:  63

SEPTEMBER 16, 2025

the world, voted him “Artist of the Week.”  Mr.  Maldonado spoke of his artwork and 
inspiration.

APPROVAL OF MINUTES

Request for Approval of Charter School Authority Governing Board Regular Meeting 
Minutes on Tuesday, August 19, 2025

Member Kilraine moved, seconded by Member Atisele, to approve the minutes (for 
the Charter School Authority Governing Board Regular Meeting held on August 19, 
2025) as stated.  Voice Poll:  All “ayes.”  Motion carried.

CHANGES TO AGENDA/ADOPTION OF AGENDA

Request for Approval of the Agenda of the Regular Meeting, 
Tuesday, September 16, 2025

Chair Jackson asked for a motion to accept the agenda as presented.   

Member Kilraine moved, seconded by Member Katine, to adopt the agenda, as 
presented.  Voice Poll:  All “ayes.”  Motion carried.

CITIZENS INPUT TIME
No Speakers 

CONSENT AGENDA

9.a. CSA Resolution 18-25
Approved Food Grant 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, accepting grant funding in the amount of $1,163,458 from the U.S. 
Department of Health and Human Services, by and through the Food and Drug 
Administration, for the Oasis Charter Schools for the Budget period commencing August 
1, 2025 through July 31, 2026; authorizing the Superintendent and Principals of the Oasis 
Charter Schools to implement and manage all grant supported activities and to follow all 
reporting requirements, providing for an effective date.

9.b. CSA Resolution 20-25
Approved Speech-Language Pathology Contract
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, ratifying and approving the Speech Language Pathology Contract 
with Sandhill Speech and Language Services, LLC, to provide contract personnel to the 
Oasis Charter Schoos for the 2025-2026 school year, in the annual amount of $125,000; 
authorizing the Superintendent to execute the contract, purchase order(s) and any other 
related documents; providing for an effective date. Department: Charter School Authority 
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Annual Dollar Value: $125,000 Fund: General Fund Duration: One year ending on June 
1, 2026, Procurement Methodology: Exempt

9.c. CSA Resolution 21-25
Approved Teacher Out of Field  
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, acknowledging the status of certain instructional personnel and the 
notice required to parents and guardians as set forth in Section 1012.42 of the Florida 
Statutes, providing for an effective date.

9.d. CSA Resolution 22-25
Approved Personnel
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, approving the personnel recommendations for the 2025-2026 school 
year for Oasis Charter Schools to include new hires, re-hires, promotions, transfers, 
demotions, and re-classifications; providing for an effective date.

9.e. CSA Resolution 23-25
Approved Before and After Care
A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, creating and funding 2.81 Full-Time Employees for the Oasis 
Charter Schools‘ Before & After Care Program; providing for an effective date. 

9.f. CSA Resolution 24-25
Approved Additional teacher – companion to CSA Res 19-25
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, accepting grant funds in the amount of $3,000 from the Richard M. 
Schulze Foundation; providing for an effective date.

9.g. CSA Resolution 25-25
Approved NEOLA Policies
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, approving NEOLA Policies Volume 25, No. 1, for the 2025- 2026 
school year for the Oasis Charter Schools, providing for an effective date.

9.h. CSA Resolution 26-25
Approved Official Logo
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, approving the official logo of the Oasis Governing Board for the Cape 
Coral Charter School Authority; providing for an effective date.

Chair Jackson stated Item 9.a. (CSA Resolution 18-25) would be pulled from the Consent 
Agenda as the verbiage needs to be changed.  He asked if any other item should be 
pulled for further discussion.  
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Member Katine pulled Item 9.b. CSA Resolution 20-25 for discussion only.  

There were no other resolutions to be pulled.  

Member Kilraine moved, seconded by Member Michaels, to approve the Consent 
Agenda with the exceptions of 9.a. and 9.b. (for 9.c. through 9.h. to be approved as 
presented). Voice Poll:  All “ayes.”  Motion carried.

Discussion held regarding the verbiage:   authorizing the Superintendent and Principals 
of the Oasis Charter Schools to implement and manage all grant supported activities and 
to follow all reporting requirements, providing for an effective date.  

Superintendent Collins provided the following change for the Board to approve and accept 
with amendments:
To authorize the Superintendent and Oasis Charter Schools Food Service Manager and 
the City’s Assistant Accounting Manager to implement and manage all grant supported 
activities and to follow all reporting requirements, providing for an effective date.  

Member Michaels moved, seconded by Member Kilraine, to approve CSA 
Resolution 18-25, with amendments (To authorize the Oasis Charter Schools Food 
Service Manager and the City’s Assistant Accounting Manager to implement and manage 
all grant supported activities and to follow all reporting requirements, providing for an 
effective date.)  Voice Poll:  All “ayes.”  Motion carried. 

Member Katine requested additional information on the services that would be provided 
with the approval of CSA Resolution 20-25. 

Superintendent Collins responded a higher number of children require these services.    

Member Kilraine moved, seconded by Member Atisele, to approve CSA Resolution 
20-25, as presented.  Voice Poll:  All “ayes.”  Motion carried.

UNFINISHED BUSINESS – None

NEW BUSINESS - None

SUPERINTENDENT REPORT – Jacquelin Collins, Superintendent

Superintendent Collins reported on the following: 
• Thanked the Board for the Workshop held on 9/9/25 regarding Chapter 26
• Will be addressing the minutes to be presented at the October meeting
• FSSAT, Safety Assessment Tool, submit to State of Florida, September 1st

• Review any threats or vulnerability, put into place appropriate safety controls
• Last year CPTED (Crime Prevention through Environmental Design) Study
• Hardening school safety techniques
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• TAPS Grant Funding, $11,000 per school
• This year would like to spend the money, if approved, on bollards (cement pilings 

at the back of the south campus for protection)
• Also interested in adding ballistic glass film to the front office windows and doors
• Also requesting wall to wall glass coating in High School lobby area 
• In budget this year, hoping to receive TAPS money, answer in a few months
• National School Lunch Program
• Reducing each lunch price by one dollar
• Does not affect the reduced or free meals
• This will reduce our excess by approximately $361,571.
• Use these funds to hire four additional part-time employees
• New computer equipment and lunchroom outdoor tables at OHS and OMS
• Those extra expenditures will bring our entire amount down $421,571
• Revaluate next year for prices, how we can bring this down to zero
• Policies approved today are revisions to existing policies and technical corrections  
• Three new policies
• Policy 5330.04 - Administration of bronchodilators
• Policy 5505 – Academic Honesty
• Policy 7540 - Artificial Intelligence

Chair Jackson commented on AI and the need to utilize this tool when needed.  He noted 
this policy may need to be revisited.  

Superintendent Collins continued with her report.  
• Oasis Athletic Complex - project is on track and currently working on the Master 

Plan (paving, grading, erosion control, overall utility plan, wastewater)
• Goal of engineering company is to submit site plan permitting by 9/24
• Goal of architect is to submit building permit on 10/8/25 to the City
• SFWMD permit is in process
• Completion date in FY28
• Football games for rest of season except 9/26 will be at Bishop Verot
• Senate Bill 676 – requires school volunteers to undergo a Level 2 background 

screening which includes fingerprinting
• Fingerprinting goes into the new clearinghouse, records for five years

CSA HR Manager Belesiotis commented on using the clearinghouse for fingerprints. 

Discussion held regarding:
• Vendors for special events
• City employees have clearance

Superintendent Collins continued with her report.  
• STEM world – Birdbrain Technologies used school feedback for their tutorials
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• Birdbrain Technologies (slides shown) Hummingbird Project Packs - they want to 
continue piloting with us (Also video was shown – Project Pack Short Commercial)

• STEM 3 8th grade elective at OMS will be continued - Teddy Bear Project and 
donation locations

• Lee County School District is checking for compliance in meeting all applicable 
State and Local health requirements regarding student health records and the 
operation of our clinic

• After this meeting, our Board Chair will be signing off on our Charter School Health 
Services Assurance Form for submission.  

Member Katine questioned the assurance forms that the School District is looking for.  
Are they doing physical on-site observations?  

Superintendent Collins explained they want us to submit the assurance forms that we are 
following Statute.  She mentioned it is likely in preparation for an audit. It is a new process.

Member Atisele inquired about being qualified for the TAPS grant this year.  

Superintendent Collins advised that Federal Funding has been cut. She confirmed that it 
is nothing on our end.  

CITY MANAGER REPORT
Mark Mason, Assistant City Manager

Assistant City Manager Mason reported on the following:   
• Audit on schedule, plan on issuing by September 30th if not earlier
• Computers repaired by IT for all four schools, deployed over 1,800 at OMS and 

OHS

Chair Jackson mentioned that he received his annual call from the auditing company; 
very reassuring that there are no concerns or issues since we have the City’s support.

COUNCILMEMBER REPORT
Councilmember Joe Kilraine, District 5

Councilmember Kilraine reported on the following:
• Advocacy and memberships
• School hardening and AI reach into the teaching world

CHAIR REPORT – Kristifer Jackson, Chair

Chair Jackson reported on the following:
• Reminded Parent Representatives they can pull items from the Consent Agenda 

for discussion, also welcome to add items on the Agenda
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• Community engagement and partnering with businesses
• Piggyback on what the Youth Council is doing
• Represent our school in community events such as the Chamber of Commerce 

and Horizon Council 
• Attend an event and bring a report back
• Use the calendar program One Note through Outlook

Member Katine suggested making an effort to bring the event into our Board meetings.  
Opportunities are on the OHS calendar.

Member Michaels noted Horizon Council meetings are very informative about things 
going on in Lee County.  

Chair Jackson mentioned that at the last meeting there was consensus reached, without 
objection, to try to attend events for the purpose of sharing the word about the schools.

Member Kilraine left the meeting at 5:57 p.m. 

Superintendent Collins explained they were compiling the PTO calendars for all the 
schools which will be sent to the Board.  Websites have been provided.  

Chair Jackson mentioned the Parent Representatives should be attending PTO meetings 
and relay Board business and get feedback.  He suggested considering name tags for 
those attending outside events but wait until the next appointments.  

FOUNDATION REPORT

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation – not present

Member Katine announced an event at Barunch on October 23rd.  

Superintendent Collins mentioned OHS Booster Kick-off event tomorrow at Duffy’s, an 
introduction to gain new members.   There is also the “Wig Out” event on October 23rd.  

STAFF REPORT – None 

REPORTS OF BOARD MEMBERS AND COMMENTS

Parent Representatives Rouzeau/OEN:  Appreciative of reducing lunch prices; parents 
concerned about price of field trips 

Superintendent Collins offered to bring this concern about the price of field trips to the 
administration team.  

Member Michaels:  Thanked the finance team for their hard work
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Member Atisele:  Commented on a JROTC BBQ event at Jim Jeffers Park 

Member Katine:   Thanked teachers and administration and how they are a no homework 
school but not a no study school, multitude of resources to help our students

TIME AND PLACE OF FUTURE MEETING

A Charter School Authority Governing Board Meeting was scheduled for Tuesday, 
October 14, 2025, beginning at 5:00 p.m. in Council Chambers.  

MOTION TO ADJOURN

There being no further business, the meeting adjourned at 6:09 p.m. 

Submitted by,

Kimberly Bruns, CMC
City Clerk
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☒ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk 















Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date October 14, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 29-25

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, accepting grant funds in the amount of $63,635.31 from the Florida Department of Education 
in order to improve academic achievement within the Oasis Charter Schools; authorizing the 
Superintendent or their designee to implement activities that are consistent with the grants; providing 
for an effective date. 

Requested Action: Approve or Deny

Additional Information:

 

Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☒ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk







EXHIBIT 1





































































Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date October 14, 2025

Agenda Request Form
City of Cape Coral

Title:

Jacquelin Collins, Superintendent  

Summary:

 

Requested Action: Informational Only

Additional Information:

 

 



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date October 14, 2025

Agenda Request Form
City of Cape Coral

Title:

Mark Mason, Assistant City Manager 

Summary:

 

Requested Action: Informational Only

Additional Information:

 

Strategic Plan Alignment:
Is this a strategic decision?  NO
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

 



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date October 14, 2025

Agenda Request Form
City of Cape Coral

Title:

Councilmember Joe Kilraine, District 5

Summary:

 

Requested Action: Informational Only

Additional Information:

 

Strategic Plan Alignment:
Is this a strategic decision?  NO
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

 



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date October 14, 2025

Agenda Request Form
City of Cape Coral

Title:

 Kristifer Jackson, Chair

Summary:

 

Requested Action: Informational Only

Additional Information:

 

 



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date October 14, 2025

Agenda Request Form
City of Cape Coral

Title:

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation 

Summary:

 

Requested Action: Informational Only

Additional Information:
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